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Worcester Central School
Board of Education Meeting
Wednesday, January 22, 2020

6:30 PM Regular Meeting in the WCS Cafenasium
---- AGENDA ---

Determination of a quorum

Call to Order
Pledge

Approve Agenda

Special Presentations:

e Alan Pole — Costello and Silky — Merger Consultant

o Transportation Report — Eric Haley

e 2020-2021 Administrative Budget Component Review — Tim Gonzales and Gary Pochkar

Executive Session if needed

Consent Agenda Items:
e Approval of Minutes — December 18, 2019 Regular Meeting;
e Treasurer’s Report — December 2019.

Action Required:

A. Teacher Aide Appointment
RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby appoint Karey Hammond to the
school improvement grant funded Teacher Aide position, effective January 27, 2020 to
June 26, 2020 with a 26-week probationary period effective January 27, 2020, at Step 1 as
per the WNTP agreement.

B. Termination of Probationary Appointment
RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby determine to discontinue the
services of James Carmeci, a probationary employee, retroactive to January 21, 2020.

C. Leave Request
RESOLVED, that the Board of Education of the Worcester Central School District,
upon the recommendation of the Superintendent, does hereby approve the unpaid leave
request for Jenifer Fisher to be out February 10, 2020 through February 14, 2020, as
presented, as well as the related reimbursement to the district for insurance costs
associated with health and dental during such unpaid leave of absence.

D. Substitute Appointment
RESOLVED, that the Board of Education of the Worcester Central School District,
upon the recommendation of the Superintendent, does hereby approve David Lorette as
a substitute cleaner, pending fingerprint clearance.
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---- AGENDA CONTINUED---

Substitute CROP Site Coordinator Appointment 2019-2020

RESOLVED, that the Board of Education of the Worcester Central School District,

upon the recommendation of the Superintendent, does hereby appoint Sandra Knapp as a
substitute CROP Site Coordinator for the 2019-2020 school year, to be paid at a rate of
$25.50 per hour.

Claims Auditor Exception Report

RESOLVED, that the Board of Education of the Worcester Central School District, does
hereby accept the Claims Auditor Exception Report for the period December 1, 2019 to
December 31, 2019, as presented.

Student Association Quarterly Report

RESOLVED, that the Board of Education of the Worcester Central School District,

does hereby accept the Student Association Quarterly Report for the period of

October 1, 2019 through December 31, 2019, as presented.

CSE/CPSE Recommendations

RESOLVED, that the Board of Education of the Worcester Central School District,

does hereby approve the CSE/CPSE recommendations, as presented.

Agreement with County of Otsego

RESOLVED, that the Board of Education of the Worcester Central School District, upon
the recommendation of the Superintendent, does hereby approve the User Agreement with
the County of Otsego for the Annual Meeting and Election on May 19, 2020, as presented.
Capital Project Payment (SED Nos 47-25-06-04-001-010 Main Bldg., 47-25-04-2-005-001
New Pole Barn, 47-25-06-04-5-003-002 Bus Garage)

RESOLVED, that the Board of Education of the Worcester Central School District,

does hereby approve the capital project payment, as presented.

Thompson Brothers, Inc. (No. 2 — Site Construction) Period ending 12/1/2019  $ 93,800.27

VIII.

IX.

Principal Reports:

A. Melissa Leonard, Secondary Principal

B. Jessie Westfall, Elementary Principal

Board Member and/or Superintendent Items:

A. Feasibility Study Discussion — possible resolution to follow

B. Board of Education Handbook

C. Superintendent’s Evaluation

D. 2020-2021 Bus Purchase Discussion

E. Policy #7132 Non-Resident Students Discussion

F. Change Order — Credit for unused portion of the Field Directive Allowance carried in the
original contract amount: Bid Item #1. Provide all labor, equipment and materials to expand
the concrete slab at the loading dock to conform to the new site elevations and the structural
needs of delivery trucks. The contract sum will be decreased by this change order in the
amount of $448.85.

G. Change Order — Provide credit for all costs associated with ceiling tile replacement and
replacement of projector which were damaged during construction. The contract sum will be
decreased by this change order in the amount of $2,421.53.

H. Change Order — Credit for unused portion of the Field Directive Allowance carried in the

original contract amount: Bid Item #1. The contract sum will be decreased by this change
order in the amount of $71,927.16.
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---- AGENDA CONTINUED---
X. Faculty — Staff Sharing
XI. Public to be Heard
XII. New Business
XIII. Old Business
XIV. Informational
A. Bus Mileage Reports — December 2019
B. Board of Education — The next regular meeting will be held on Wednesday, February 26,
2020 at 6:30 p.m. in the library.

XV. Executive Session if needed

XVI. Adjournment



